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Abstract: acest articol descrie
regandirea si reconceptualizarea unei noi viziuni
de design al generarii dezvoltarii din perspectiva
paradigmei complexitatii, de concepere a unui
model de enactare a dezvoltdrii organice prin
inovare orientata pentru zona monoindustriala.

Cuvinte cheie: zona monoindustriala,
dezvoltare organica, inovare, design

Cercetarea se inscrie in domeniul ideii
de “dezvoltare comunitara”, (vazutd ca un
proces de marire si dezvoltare a capacitatii de
actiune individuald si colectiva a unei
comunitati, dar si ca un rezultat al actiunii de
imbundtatire a comundtii In ansamblu pe
diverse directii: fizic, de mediu, cultural,
social, economic, politic, etc.) In corelatie cu
ideea de “dezvoltare economicd” (vazutd ca

proces de creare a prosperitatii prin
mobilizarea resurselor umane, financiare,
fizico-naturale, etc. pentru realizarea de

produse si servicii de piatd).
In contextul actual de crizd profundd a
primei civilizatii globale, in care e mai
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INDUSTRIAL AREA

Cornelia TOMESCU DUMITRESCU®
Ion Cristinel RUJAN®
George NICULESCU’
Alina HOLT?

Abstract: This article describes the re-
thinking and re-conceptualizing of a new vision
of design of generating development from the
perspective  of complexity paradigm, of
conceiving a pattern of institutionalizing of
organic development through innovation
directed to the mono-industrial area.
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Our research is enlisted in the field of
the idea of “Community development”,

(seen as a process of enlarging and
development of the ability of both
individual and collective action of a

community, but as a response too of the
improvement of the community as a whole
in different fields: physical, environmental,
cultural, social, economic, political etc.) in
connection with the idea of “economic
development” (seen as a process of creating
the prosperity through mobilization of
human, financial, physical- natural etc.
resources to acquire markets products and
services).
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stringent ca orcand imperativul de schimbare
(de transformare), de tranzitie spre o
societate/civilizatie —sustenabilda bazata pe
cunoastere, provocarea pe care $i-0 asuma
acest proiect de cercetare consta 1n:

A regandi si a reconceptualiza o noua
viziune de design al generarii dezvoltarii din
perspectiva paradigmei complexitdtii, de a
concepe un model de enactare a dezvoltarii
organice prin inovare orientatd pentru o zona
monoindustriald, de a concepe si de a realiza
sub forma pilot a unei platforme inovativ
antreprenoriale  suport pentru initierea,
coordonarea si autoorganizarea procesului de
dezvoltare organicd, precum si initierea
(enactarea) fenomenului/procesului  de
dezvoltare organica printr-un demers de tip
cercetare-actiune.

Obiective generice proiect pe faze si
activitati

Faza 1. Regandirea si reconceptualizarea
unei noi viziuni de design al generdrii si
conceperea unui model de enactare a
dezvoltarii organice prin inovare orientata
pentru o zona monoindustriald

- Regandirea si reconceptualizarea unei
noi viziuni de design al generarii dezvoltarii
din perspectiva paradigmei complexitatii

- Conceperea unui model de enactare a
dezvoltarii organice prin inovare orientatd
pentru o zona monoindustriald

- Conceperea unui cadru de modelare si
simulare pentru realizarea studiilor si
simularilor foresight (prospectare a viitorului)
adecvat zonei monoindustriale.

Faza II. Conceperea si realizarea in

formda pilot a wunei platforme inovativ
antreprenoriale  suport pentru initierea,
coordonarea si procesului de dezvoltare
organica

- Conceperea modelului si realizarea in
forma pilot a  platformei  inovativ
antreprenoriale

- Conceperea si realizarea (intr-o prima
forma generativd) de diverse instrumente,

Within the present context of deep
crisis of the first global civilization, in
which  the  imperative of change
(transformation), of transition towards a
sustainable society/ civilization based on
knowledge 1is as wurgent as never, the
challenge assumed by the present project
lies in:

“To rethink and re-conceptualize of a
new vision for designing the generation of
development from the perspective of
complexity paradigm, of conceiving a
model for enacting the organic development
through purposful innovation of the mono-

industrial area, of conceiving and
implementing of a innovative
entrepreneurial pilot-platform, as a support
for initiating, coordinating, and self-
organizing of the organic development
process, as well as initiating the
phenomenon/ process of organic

development through an action-research
approach.”

From the above challenge directly
results the main (generic) objectives of
the project:

- Rethinking and re-conceptualizing
of a new vision for designing the generation
of development as well as conceiving a
model for enacting the organic development
through purposful innovation of the mono-
industrial area.

- Conceiving and implementing of a
innovative entrepreneurial pilot-platform,
as a support for initiating, coordinating, and
self-organizing of the organic development
process.

- Initiating the phenomenon/ process
of organic development through an action-
research approach.

The management of the project is
based on a creative integration of the
project management principles from the
perspective  of  “the art of agile
development” specific to the soft projects
“cloud computing” with the new
methodologies comprised in the expression
“science 2.0” or “research 2.0”, which is
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precum:

0 Conceperea unui model
adecvat de “micro Fond de Dezvoltare
Comunitara”, care sa Intregreze atat o

componentd de tip “Community Development
Venture Capital” (pentru afaceri innovative),
cat si una de tip “Social Venture Capital”
(pentru activitati sociale inovative specifice

NGO-urilor), pertinent pentru dezvoltare
economicd si schimbare sociald, adecvat
pentru zonele monoindustriale

0 Conceperea i realizarea

instrumentelor adecvate: ghid pentru initiere in
venture capital inovativ si in venture capital
social, manual pentru formare
antreprenorialda, ghid pentru inovare, startare
IMM-uri, Green Paper, soft-uri specifice etc.
pentru pregatirea de proiecte innovative

- Conceperea  si  infiintarea  unui
incubator-laborator multimedia, ca suport hard
al platformei, pentru formarea si pregatirea

antreprenoriala sociald si/sau economica,
interactiva si/sau online
Faza II1. Initierea (enactarea)

fenomenului/procesului de dezvoltire organica
prin inovare orientatd a zonei Rovinari, printr-
un demers de tip cercetare-actiune

- realizarea unui prim studiu si de
simulare foresight (prospectare a viitorului)
pentru zona Rovinari

- realizarea sub formda de “germene” a
micro-Fond de Dezvoltare Comunitara”, cu
cele doud  componente:  “Community
Development Venture Capital” (pentru afaceri
innovative), si “Social Venture Capital”
(pentru activitati sociale inovative specifice
NGO-urilor)

- Initierea si realizarea unui prim ciclu
de cercetare-actiune pentru testarea si
imbunatatirea  componentelor  platformei;
incubarea primelor doua proiecte inovativ-
antreprenoriale unul pentru afaceri inovative si
unul pentru activitati sociale inovative

Metodele de conducere, coordonare si
comunicare ale proiectului se bazeaza pe o
integrare  creativa a  principiilor de

now emerging and which outlined the
features of next generation scientific
research.

For a monoindustrial
economic zone, having a viable
organic development strategy and/or
a platform to  support the
development is like having a good
mountain map for a journey towards
the peak.

The project propose, for the first time
in Romania, to do a foresight exercise
(study) for a small town (zone) and also for
the first time to realize a ,germ for a
special micro Development Fund” with its
two  components: the  Community
Development ~ Venture  Capital  for
businesses and Social Venture Capital for
social enterprises (NGOs).

As these instruments will be design to
be generative in nature, it is easy to be
multiply for other towns / zones by
adapting them to the local specificities.

The project was design from the
perspective of mayoralty and so the whole
output of the project will be used in
implementing different strategies for an
organic development.

The methods of management,
coordination, communication of our
project is based on a creative integration of
the project management principles from the
perspective  of  “the art of agile
development” specific to the soft projects
“cloud computing” (see Shore, James and
Shane Warden, 2008 — The Art of Agile
Development, O’Reilly Media, Inc.) with
the new methodologies comprised in the
collocation “science 2.0 or “research 2.0,
which is now emerging and which outlined
the features of next generation scientific
research (see Xiaoyu Yang et al. (eds.),
2011 — Guide to e-Science: Next
Generation  Scientific ~ Research  and
Discovery, Computer Communications and
Networks, Springer-Verlag London
Limited). The communication in this
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management de proiect din perspectiva ,,the
art of agile development” specifice proiectelor
soft ,,cloud computing” (see: Shore, James and
Shane Warden, 2008 - The Art of Agile
Development, O’Reilly Media, Inc.) cu noile
metodologii cuprinse in sintagma  ‘“‘science
2.0” or “research 2.0”, which is now
emerging and which outlined the features of
next generation scientific research  (see:
Xiaoyu Yang et al. (eds.), 2011 - Guide to e-
Science: Next Generation Scientific, Research
and Discovery, Computer Communications
and Networks, Springer-Verlag London
Limited). Comunicarea in acest proiect are un
rol determinant si se realizeaza cu respectarea
metodelor si  sistemelor managementului
comunicational participativ. Comunicarea este
realizata in concordanta cu specificul fiecarei
etape si este subordonata realizarii obiectivelor
specifice etapelor.

Metodologia si working plan-ul sunt o
integrare intre  conceptul de "dezvoltare
inteligenta" si abordarea iterativa a cercetarii-
actiune.

project has a significant role and is
accomplished with complying with the
methods and systems of participative
communicative management. The
communication is accomplished according
to the specific of each stage and is

subordinated to accomplishing of the
objectives specific to the stages.
Methods for coordination,

communication and management are clear
and efficient. The project has adopted a
participative management type. As a
peculiarity, even the project management
will use the collaborative platform that will
be developed during the implementation of
the project. Communication is essential and
it will be done according to the each stage
specifics and it aims to realize the
objectives assumed by the project.

Methodology and the working plan
are an integration between  “smart
development” approach and the iterative
action-research approach.

Faze Obiective generice Activitati Rezultate
Instrumente
1. Faza | Regandirea si| L.1. Regandirea si | Raport cercetare
Teoretico | reconceptualizarea unei | reconceptualizarea unei noi
Metodolo | noi viziuni de design al | viziuni de design al generdrii | Concept viziune
gica generarii si conceperea | dezvoltarii  din  perspectiva | design al generarii
unui model de enactare | paradigmei complexitatii dezvoltarii
a dezvoltarii organice | 1.2. Conceperea unui model de | Model conceptual
prin inovare orientatd | enactare a dezvoltdrii organice | enactare  dezvoltare
pentru zona | prin inovare orientatd pentru | organica
monoindustriala zona monoindustriala Cadru conceptual de
1.3. Conceperea unui cadru de | modelare si simulare
modelare si simulare pentru
realizarea studiilor si
simularilor foresight
(prospectare  a  viitorului)
adecvat zonei monoindustriale

Annals of the ,,Constantin Brancusi” University of Targu Jiu, Letters and Social Sciences Series, No. 4/2012

4




Analele Universitatii “Constantin Brancusi” din Targu Jiu, Seria Litere si Stiinte Sociale, Nr. 4/2012

2. Faza- | Conceperea si | 2.1. Conceperea modelului si | Model pilot platforma
ciclul realizarea in forma pilot | realizarea in forma pilot a | inovativ
germinativ | a  unei platforme | platformei inovativ | anreprenoriala
creativ inovativ antreprenoriale | antreprenoriale Model”micro Fond de
suport pentru initierea, | 2.2. Conceperea si realizarea | Dezvoltare
coordonarea s1 | (intr-o prima forma generativa) | Comunitard”,
procesului de | de diverse instrumente componente:
dezvoltare organica 2.3. Conceperea si infiintarea | Community Dev.
unui incubator-laborator | Venture Capital;
multimedia, ca suport hard al | Social Venture
platformei, pentru formarea si | Capital”
pregitirea antreprenoriala | Ghid pentru initiere in
sociald  si/sau  economica, | venture capital
interactiva si/sau online inovativ si in venture
capital social
Ghid pentru inovare,
startare IMM-uri
Green Paper
dezvoltare organica
3. Faza- | Initierea (enactarea) | 3.1. realizarea unui prim studiu | Studiu  foresight si
ciclul fenomenului/procesului | si  de simulare foresight | simulare
generativ | de dezvoltare organica | (prospectare a  viitorului) | Instituire microFond
inovativ prin inovare orientatd a | pentru zona monoindustriala de dezvoltare
zonei monoindustriale, comunitara cu doua
printr-un demers de tip | 3.2. realizarea sub forma de | componente:
cercetare-actiune ”germene” a micro-Fond de | “Community
Dezvoltare Comunitard”, cu | Development Venture
cele doua componente: | Capital” si  ”Social
“Community Development | Venture Capital”
Venture  Capital”  (pentru | Incubare primelor
afaceri innovative), si “Social | proiecte inovativ-
Venture  Capital”  (pentru | antreprenoriale
activitati  sociale  inovative

specifice NGO-urilor)

3.3. Initierea si realizarea unui
prim ciclu de cercetare-actiune
pentru testarea si Imbunatatirea
componentelor platformei,

incubarea  primelor  doua
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proiecte
antreprenoriale
afaceri inovative si unul pentru
activitati sociale inovative

inovativ-

unul pentru

Stages Generic objectives Activities Results
Tools
Theorethic- Rethinking and | 1.1.  Rethinking and | Research report
Methodological | reconceptualizing of a | reconceptualizingof ~ a | Concept vision design
Stage new vision of design | pow vision of design of development
of generating and . Conceptual ~ pattern
. generating the
concelving a  pattern development from  the institutionalizing
of 1nst1tut1ona1121qg _ . organic development
opf organic | perspective 0 c
. onceptual
development through | complexity f k of shapi
innovation directed to | 1.2. Conceiving of a| o cWOK O Shaping
the  mono-industrial | pattern of and simulation
arca institutionalizing of
organic development
through innovation
directed to the mono-
industrial area
1.3.Conceiving a shaping
and simulating
framework to accomplish
the study and foresight
simulations (prospecting
the future) adjusted to
mono-industrial area
Germinal- Conceivin and | 2.1.  Conceivin the | Pattern pilot platform
g g pilot p
creative cycle | accomplishment of an | pattern and | Innovative . ‘
stage innovative accomplishment of an | €ntreprencurial “micro
. . . . funding of community
entrepreneurial pilot- | innovative and -
lath . - . development”,
pat 0@, support for | entrepreneuria pilot | . omponents:
initiating and | platform Community Dev.
coordination of the | 2.2. Conceiving and | Venture Capital;
process of organic | accomplisment (in a first | Social Venture
development generative  form)  of Capital”
different tools Guide for initiation in
2.3 Conceiving od innovative venture

founding of an incubator-

capital and in social
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laboratory
Conceperea si Infiintarea
unui multimedia

incubator-laborator, as a

support hard  of the
platform for
entrpreneurial, social,
economic and/or
economic training

interactiv and/or online

venture
Guidebook
innovation, starting
Green Paper organic
development

capital
for

3. Generative-
innovative cycle
stage

Initiation  of  the
phenomenon/ process
of organic
development directed
to mono-industrial
area, through an
intercession of
research action

3.1. accomplishment of a
first study and foresight
simulation (prospecting
the future) for mono-
industrial area

3.2 accomplishment as a
germ a micro-fund of
community  developing

with the two
components:
“Community
Development ~ Venture

Capital” for innovative

business and Social
Venture Capital” for
social innovative
activities  specific  to
ONGS

33 Initiation and

accomplishemnt of a first
cycle of action-researchy
for testing and improving
the components of the
platform; incubation of
the first two innovative
entrepreneurial projects ,

one for innovative
business and one for
innovative social
activities

Foresight study and
simulation instituting

micro-funding of
community
development with two
components:

“Community
Development Venture
Capital” and ”Social
Venture Capital”
Incubation of the first

innovative
entrpreneurial projects

Pentru o zond monoindustriala, a avea For a monoindustrial economic zone, having

o strategie viabila de dezvoltare organica
platforma

si/fsau o

pentru a

sprijini

a viable organic development strategy and/or
a platform to support the development is like
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dezvoltarea, este ca si cand ai avea o harta
buna pentru a ajunge spre varful muntelui.

Proiectul propune sd facd, pentru
prima datd in Romaénia, un exercitiu de
foresight (studiu) pentru un oras/zona si, de
asemenea, pentru prima datd, sa includa un
fond special de dezvoltare la nivel micro cu
cele doua componente: dezvoltare
comunitard prin fondurile de risc si Fondul de
risc social pentru intreprinderile sociale
(ONG-uri). Deoarece aceste instrumente sunt
pentru a fi generatoare de structuri in natura,
este usor sa fie multiplicate prin adaptarea
acestora la specificul local.

Generarea si apoi transferul de
cunostinte si competente, specifice pentru ar
fi antreprenori economici si/sau antreprenori
sociali, este facilitatd de platformd si
instrumentele sale de software si va avea un
efect pozitiv in alternativele generatoare de
dezvoltare economica si sociald pentru o zona
monoindustriala.

Prin natura sa, avand o capacitate de
replicare, proiectul poate fi usor multiplicat in
alte zone (orase) si/sau alte servicii, care va
duce la efecte sociale si economice (cresterea
economica, crearea de noi locuri de munca) .

Proiectul sustine si  promoveaza
dezvoltarea de Ilunga durata, protectia
mediului, avand o orientare de a dezvolta o
societate durabila bazate pe cunoastere.
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having a good mountain map for a journey
towards the peak.

The project propose to do for the first time in
Romania a foresight exercise (study) for a
small town (zone) and also for the first time
to incorporate a special micro Development
Fund with its two components: the
Community Development Venture Capital for
businesses and Social Venture Capital for
social enterprises (NGOs). As these
instruments are design to be generative in
nature, it is easy to be multiply by adapting
them to the local specificities.

So the generation and then the transfer of
knowledge and skills, specific for the would
be economic entrepreneurs and/or social
entrepreneurs is facilitated by the platform
and its software instruments and will have a
positive effect in generating alternatives for
economic and social development for a
monoindustrial zone.

By its nature, having a replicative capacity,
the project can be easily multiplied in other
zones (towns) and/or other services, which
shall lead to particular social and economic
effects (economic growth, creation of new
jobs)..

The project supports and promotes long-
lasting development, environmental
protection, having an orientation to develop a
sustainable knowledge based society.
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