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Abstract:

In aceasta lucrare mi-am propus sa abordez

aspecte legate de dezvoltarea wunei universitati
sustenabile bazata pe schimbari organizationale, in
actualul context marcat de globalizare si de schimbari
radicale si rapide.

Obiectivele studiului se refera in primul rdnd la
stabilirea rolului universitatilor de a deveni un
potential agent de schimbare spre sustenabilitate.
Astfel universitatile pot elabora practici sustenabile,
pot forma aptitudini de a integra, sintetiza si analiza
sistemele, pot realiza cercetari bazate pe problemele
lumii reale §i pot promova si intari interactiunile intre
indivizi §i institutii.

Un obiectiv central al acestui studiu se centreazd
schimbarilor

determinarea organizationale

pe
necesare pentru dezvoltarea durabild a universitatii
pe exprimarea

managementul strategic al universitatii si dezvoltarea

precum  §i conexiunilor  dintre
sustenabild a acesteia. De asemenea am abordat
aspecte legate de planificarea si gestionarea mediului
in care-si desfasoard activitatea o universitate
sustenabila , evidentiind transformarile si provocarile

sociale, tehnice si de mediu.
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1.Introducere

Conceptul de sustenabilitate reprezinta o
abordare complexa despre care se vorbeste
intr-o perioadd in care problemele de mediu
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Abstract:

In this work I proposed myself to approach issues
related to the development of a sustainable university
based on organizational changes in the present context
marked by globalization and quick and radical
changes.

The study’s objectives refer, first of all,
establishing the role of universities to become a
potential agent of change towards sustainability. Thus,

to

universities can elaborate sustainable practices, form
skills to integrate, synthesize and analyse the systems,
can realise researches based on the real world
problems and can promote and strengthen the
interactions between individuals and institutions.

A core objective of this study is focused on
determining the organizational changes necessary for
the sustainable development of the university as well
as on expressing the connections between the strategic
management of the university and its sustainable
development. I also approached aspects related to
planning and the environment management where a
sustainable  university  develops its  activity,
highlighting the changes and the environmental,

technical and social challenges.
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Strategy

1. Introduction

The concept of sustainability represents a
complex approach that is spoken of at a time
when environmental problems caused by
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cauzate de diferite activitati umane cer solutii
serioase.
Definirea si abordarea

variazd In functie de viziunea si interesul

sustenabilitatii

celui care o defineste, fiecare punand insa
accentul pe faptul ca activitdtile pe care le
implicad sunt sandtoase ecologic , corecte
social si viabile economic, pastrandu-si aceste
caracteristici pentru generatiile viitoare. Din
punct de vedere istoric, termenul de
’sustenabil” a aparut in randul celor interesati
problemele mediului inconjurator, majoritatea
definitiilor reflectdnd o atare preocupare. Cu
toate acestea rdmane esential sd se trateze
problemele de echitate sociald si sd se
constientizeze ca fara echitatea sociald nu pot
exista comunitati si institutii sustenabile.

Angajamentul  pentru  sustenabilitate
implica in mod fundamental constientizarea
faptului ca provocarile sociale si de mediu ale
secolului XXI sunt reale si cd necesita
inrddacinarea ordinii economice si politice
globale in valori si practici dintre cele mai
diverse.

Definirea dezvoltdrii sustenabile nu este
usoard, deoarece se constituie intr-un concept
supus dezbaterii, care implicd si o serie de
argumente etice referitoare la ceea ce este
“drept” si “corect”, argumente asupra carora
oamenii au adesea puncte de vedere diferite.
Conceptul de sustenabilitate a fost introdus in
mod public prin lucrarea lui Wes Jackson
despre agricultura de la sfarsitul anilor 1970,
prin “Cladirea unei Societdti Sustenabile
”(1980) si prin “Strategia de Conservare a
Lumii” (Allen, 1980).

Dezvoltarea durabila, in acceptiunea ei
deja clasica, definitd in Raportul Brundtland
ca fiind “dezvoltarea care satisface nevoile
prezentului fard a compromite posibilitatea
generatiilor viitoare de a-si satisface propriile
nevoi” (1987) se refera la un concept
macroeconomic care poate fi aplicat la nivel
de societate, sau mai restrans, la comunitati

different human activities require serious
solutions.

The approach  of
sustainability varies depending on the vision
and interest of who defines it, each and every
person focusing though, on the fact that the

definition and

activities it involves are environmentally
healthy, socially correct and economically
viable, keeping these features for future
generations. Historically speaking, the term
has emerged among those
in environmental

“sustainable”

interested issues, most

definitions reflecting such a concern.
However, it is essential to treat the problems
of social equity and to realize that, without
social equity, there can be no sustainable
communities and institutions.

The commitment for sustainability
involves, fundamentally, understanding that
the social and environmental challenges of
the XXI century are real and require the
rooting of global economic and political order
in the most diverse values and practices.

The definition of the sustainable
development is not easy, because it is a
debated concept, which involves a series of
ethical arguments about what is “right” and
“correct”, arguments over which people often
different The concept of
sustainability was publicly introduced by
Wes Jackson’s work on agriculture at the end
of the 1970s, by the “Building a Sustainable
Society” (1980) and by “The Strategy of
World Conservation” (Allen, 1980).

Sustainable development, in its already
classic acceptation, defined in the Brundtland
Report as being “the development that meets
the needs of the present without
compromising the ability of
generations to meet their own needs” (1987),
refers to a macroeconomic concept that can
be applied at society, or narrower, at the

have views.

future

human community.
The concept of sustainable development
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umane.

Conceptul dezvoltarii durabile si-a propus
drept obiectiv general acceptat, reducerea
amprentei  ecologice a prin
promovarea integritatii mediului, echitatii
intre generatii  si
mentinerea eficacitatii economice.

In acest context Universitatile trebuie si

omului,

natiuni, indivizi i

functioneze ca locuri pentru cercetare si
invatarea pentru 0 dezvoltare
durabila(Posch,A., Scholz, R.,W., 2006).
Principiile dezvoltarii durabile trebuie sa se
afle la baza sistemului de invdtdmant , asa
cum scolile colegiile, universitatile au devenit
“vitrinele”  de dezvoltarii
durabile prin comunitétile pe care le servesc.

prezentare a

2. Particularitatile managementului
schimbarii in cadrul universititilor

Rolul 1invatimantului superior este, in
mare masurd orientat spre trei aspecte,
conform figurii nr.1:

has set, as a generally accepted objective, the
reduction of the human ecological footprint
by promoting the environmental integrity,
equity between nations,
generations and maintaining the economic
efficiency.

In this context, Universities must function
as places for research and learning for a
sustainable development (Posch, A., Scholz,
R., W., 2006). The principles of sustainable
development must be based on the education
system as the schools, colleges
universities became the “windows” of the
sustainability — presentation through the
communities they serve.

individuals and

and

2. Particularities of the management of
change within universities

The role of higher education is largely
focused towards three aspects according to
figure number 1:

Castigarea de catre studenti de noi grade de

constientizare a lumii in care traiesc;

O )

Rol de
catalizator Rol
pentru
invatarea
despre
dezvoltarea

durabila.

—

/Faciliteazé prin \

intermediul cercetarii
gasirea de solutii
sociale si tehnice
specifice dezvoltarii
durabile.

\_

/

Figura nr.1 Rolul invatamantului superior in dezvoltarea durabila —prelucrare (Radu S.,
Denes,C., 2011)
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The students gain new awareness of the world

they live in;

Cnavetior ) -

Catalyst for [

development;

—

learning Role research, finding
about r————— social and technical
sustainable

/It facilitates, through\

solutions specific to a
sustainable
development.

-

/

Figure nr.1 The role of higher education in the sustainable development — processing
(Radu S., Denes, C., 2011)

Primul aspect, si poate cel mai important,
re referd la faptul cd invataméantul superior
are un rol determinant 1n ajutarea studentilor
de a castiga noi grade de constientizare a
lumii in care traiesc.

Invatamantul superior, le oferd studentilor
o noud Intelegere despre cum procesele
sociale si  de  mediu
interactioneaza intr-un mod foarte complex
unele cu celelalte, precum si familiarizarea cu
perspectivele bazate pe aceste probleme ale
societatii si culturii.

Se impune tot multi
absolventi sd3 dobandeascd o intelegere mai
profunda contributiile
individuale pe care vor sa le aduca Ia
viitoarea dezvoltare sociala si economica, din
punct de vedere durabil. Acest lucru implica
nevoia de a reorienta ceea ce caracterizeaza
invatarea si predarea in Invatamantul superior
, astfel incat sa se tind cont de principiile
conceptului  de
societatii.

economice,

insd ca mai

cu privire la

dezvoltare durabild a
Al doilea aspect se refera la faptul ca

invatamantul superior joacd un rol in

The first aspect, and perhaps the most
important, is the fact that higher education
has a key role in helping students to gain new
awareness of the world they live in.

Higher education gives students a new
understanding of how the economic, social
and environment processes interact in a very
complex way with each other, as well as the
familiarity with the prospects based on these
problems of society and culture.

It is imposed, however, that more and
more graduates to gain a deeper
understanding of the individual contributions
they want to make to the future social and
economic development, in terms of
sustainability. This implies the need to
refocus, which characterizes learning and
teaching in higher education, so as to take
into account the principles of sustainable
development of society.

The second aspect refers to the fact
that higher education plays a role in helping
society to find social, economic and technical
solutions specific to the challenges of the

sustainable  development. An  obvious
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ajutorarea societdtii de a gasi solutii sociale,
economice si tehnice pentru provocarile
specifice dezvoltarii durabile. Un exemplu
evident, este faptul cd, cercetarea stiintifica
abordeaza tot mult problematica
energiilor regenerabile. La fel de important
este si cercetarea stiintelor sociale care
examineaza barierele sociale, economice si
politice atribuite dezvoltarii durabile si
modalitatile in care acestea pot fi depasite.

In al treilea rand, invitimantul superior
cuprinde un numar considerabil de organizatii
majore, fiecare cu un interes ridicat in
schimbul de idei si cunostinte cu mediul de
afaceri, organismele guvernamentale si lumea
intreagd. Acest lucru oferd sectorului un rol
de catalizator pentru despre
dezvoltarea durabild, in ciuda barierelor
impuse de diverse restrictii din domeniul
educatiei superioare.

Toate organizatiile si institutiile sunt, de
asemenea, niste “jucdtori” importanti In
comunitate, ca angajatori, clienti si poluatori.(
Barlett,P.,F., Chase, G.,H., 2004)

Dezvoltarea durabild este un proces de
dobandire de noi competente, cunostinte si
deprinderi. Acest proces este la fel de
aplicabil pentru personalul institutiilor de
invatdmantul superior, cat si pentru studenti.
Numai institutiile care oferd personalului
posibilitatea de a dezvolta si folosi aceste noi
competente, vor fi capabile sd abordeze
dezvoltarea durabila cu succes.

Cea mai mare investitie din Invatdmantul
superior axat pe dezvoltarea durabild este in
managementul resurselor umane, care poarta
cu ea o cerintd rezonabila, aceea de a revizui

mai

invatarea

si de a evalua activitatea curentd si cea in
desfasurare.

Organizatiile din toate domeniile, in
institutiile de Invatamant
superior si cu principalele parti interesate,
trebuie sda pund la punct instrumente de
autoevaluare, care  permit

consultare cu

masurarea

example is that scientific  research
approaches, more and more, the issue of
renewable energy. The social
research, which the social,
economic and political barriers attributable to
sustainable development and the ways they
can be overcome, is equally important.

Third, higher education includes a number
of major organizations, each and every of
them having a high interest in sharing ideas
knowledge  with  the
environment, government bodies and the
whole world. This thing provides the sector a
catalyst for learning about sustainable
development, despite the barriers imposed by
restrictions in higher education

science
examines

and business

various
system.

All the organizations and institutions are
also some important “players” in the
community, as employers, as customers and
as polluters. (Bartlett, P. F., Chase, G. H.,
2004).

Sustainable development is a process of
acquiring new skills, knowledge and abilities.
This process is equally applicable both to the
staff in institutions of higher education and
students. Only the institutions that offer the
staff the opportunity to develop and use these
new skills will be able to successfully
approach a sustainable development.

The largest investment in higher
education, focused on the sustainable
development, is in the management of human
resources, which carries with it a reasonable
requirement, that to review and assess the
current and ongoing work.

Organizations in all fields, in consultation
with higher education institutions and key
stakeholders, need to develop self-assessment
tools that enable the performances
measurement in the management of human
resources, in a systematic way based on
evidence.

Everything within a

that  happens
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performantelor in domeniul managementului
resurselor umane intr-un mod sistematic
bazat pe dovezi.

Tot ce se Intdmpla intr-o universitate si
fiecare impact al activitatilor universitare, atat
pozitiv, cat  si modeleaza
cunostintele, aptitudinile si sistemele de
ale studentilor. Educatia viitoare
trebuie sd conecteze “capul, inima $i mand”,
trebuie sd construiasca noi aptitudini,

cunostinte si instrumente necesare pentru

negativ,

valori

dezvoltarea  durabild, prin orientarea
activitatilor de cercetare stiintifica
preponderent in  domeniul  dezvoltarii
durabile.

La nivelul unei universitati se pot derula
activitati orientate spre dezvoltarea durabild
precum:

a)cercetarea interdisciplinard bazata pe
teme de dezvoltare durabila;

b)revizuirea activitdtilor de cercetare care
implica aspecte ale dezvoltarii durabile;

c)cercetarea legatd de dezvoltare durabila
intr-o varietate de domenii precum: afaceri,
inginerie,  constructii, chimie,
comportamentul consumatorului, durabilitate
ruralda, design durabil, turism durabil, studii
politice, dezvoltare internationald, transport
durabil, consum durabil, etc;

d)cooperarea institutii ~ regionale,
nationale si internationale de cercetare.

energie,

cu

3. Strategii de realizare a schimbarii in
vederea trecerii la dezvoltarea sustenabila
a universitatii

Institutiile de invatamant superior au un
potential deosebit de ridicat in societate de a
facilita reactii sociale la numeroase provocari
de sustenabilitate cu care comunitdtile din
intreaga lume se confrunta.

Intr-un  studiu intitulat  ”Strategiile
nationale pentru dezvoltarea  durabila,
provocdri, aborddri si inovari in actiunile
strategice  si  coordonate”(Swanson et

university and each and every impact of the
university activities, both positive and
negative, shape knowledge, skills and the
value systems of students. Future education
must connect the “head, heart and hand”,
must build new skills, knowledge and tools
necessary for sustainable development by
directing the activities of scientific research

primarily in the area of sustainable
development.
At the level of the university,

sustainability-oriented activities can be run,
such as:

a) Interdisciplinary research based on
sustainable development themes;

b) The review of the research activities
involving aspects of sustainable development;

c¢) Research on sustainable development in
a variety of areas, such as business,
constructions, chemistry,
consumer’s  behaviour,
sustainability, sustainable design, sustainable
tourism, political studies, international
development, sustainable transport,
sustainable consumption, etc.;

d) Cooperation with regional, national and
international research institutions.

engineering,

energy, rural

3. Strategies to achieve the change in the
transition to a sustainable development of
the university

Higher education institutions have a
particularly high potential in society to
facilitate the social reactions to various
sustainability challenges that communities
worldwide have to face.

In a study entitled “National strategies for
a sustainable development, challenges,
approaches and innovations in the strategic
and co-ordinated actions” (Swanson et al.,
2004), it is stated that sustainable
development “forces” the reconciling of the
electoral cycles on short-term with planning
and programming on long-term, for the



Analele Universititii “Constantin Brancusi” din Targu Jiu, Seria Litere si Stiinte Sociale, Nr. 3/2012

al.,2004) se arata ca dezvoltarea durabila
“forteaza” reconcilierea ciclurile electorale pe
termen scurt cu planificarea si programarea

pe termen lung , in scopului cresterii
economice cu sustenabilitatea  sociala,
ambientala.

In conditiile in care orizontul de timp al
strategiilor sectoriale de crestere economica
sustenabild in Romania depaseste
termenul mediu, cu exceptia unora vizand
preluarea acquis-ului comunitar sau alte
angajamente pe plan international (Protocolul
de la Kyoto), managementul strategic in acest
domeniu ar trebui sd aibd in vedere
urmatoarele:

a) realizarea unui mecanism de feedback
care sd includd monitorizarea, invatarea si
adoptarea pe baza unui set integrat de
indicatori care sa permitd o
aprofundatd a  compatibilizarii
componentele de naturd economica, sociala si
de mediu, stiut fiind cad se nu se poate
“manageria ” strategic decat ceea ce putem

nu

analiza
dintre

masura;

b) coordonarea dintre obiectivele strategiei
si bugetele consolidate si locale pe perioade
mai lungi de timp (multianuale), astfel incat
strategiile dezvoltarii durabile sda nu ramana
pe pozitii periferice sau sa fie neglijate.

c)coordonarea si compatibilizarea
obiectivelor si programelor la nivelurile
macro si local, astfel incat politicile la nivel
macro si pro — dezvoltare durabild sd fie
coerente si eficiente.

Din analiza experientei mondiale in ceea
ce priveste tipologia dezvoltarii durabile care
include si influenteaza si mediul universitar,
rezultd urmatoarele categorii de
strategii(Barlett,P.,F., Chase, G.,H., 2004):

1 .strategia
multidimensionald, care sa incorporeze intr-
document si proces, pilonii
economici, sociali si ambientali ai dezvoltarii
durabile, In conformitate cu recomandarile

cuprinzatoare,

un singur

purpose of an economic growth with social
and environmental sustainability.

Provided that the time horizon of the
sectoral strategies of sustainable economic
growth in Romania does not exceed the
medium term, except some of them designed
to take the community acquis or other
international commitments (the Kyoto
Protocol), the strategic management in this
area should take into consideration the
following:

a) the accomplishment of a feedback
mechanism including monitoring, learning
and adoption based on an integrated set of
indicators which allows a thorough analysis
of the compatibility among the economic,
social and environmental components,
knowing that we can “manage” strategically
only what we measure;

b) the coordination between the strategy
objectives and the consolidated
budgets for longer periods of time (multi
annual), so that the strategies for a sustainable
development not to remain on peripheral
positions or be neglected;

c) the coordination and compatibility of
the objectives and programs at macro and
local levels, so that macro and pro -
sustainable development policies should be
coherent and efficient.

From the of international
regarding the typology of
sustainable development which includes and
influences the academic environment, too, the
following categories of strategies result
(Bartlett, P., F., Chase, G., H., 2004):

1. the comprehensive, multidimensional
strategy, which incorporates in a single
document and process the economic, social
and environmental pillars of the sustainable
development in accordance with the
recommendations of Agenda 21 on national
strategies of sustainable development;

2. strategies of sustainable development on

and local

analysis
experience
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Agendei 21 privind strategiile nationale ale
dezvoltarii durabile;
2.strategii ale dezvoltarii durabile pe
domenii sau probleme, in care se stabilesc
obiective si politici
domeniu, in contextul intregii economii;
3.strategii  sectoriale ale dezvoltarii
durabile care pot fi considerate substrategii

ale strategiei nationale;

pentru un singur

4.strategii ale dezvoltarii  economiei
nationale, care integreazd dezvoltarea
durabild in sensul includerii directe a

aspectelor ecologice n procesul general de
dezvoltare a tirii din punctul de vedere al
influentarii reciproce din diferite domenii si
medii.

Universitatile romanesti, tindnd cont de
cele prezentate anterior si de experienta
universitatilor din strdindtate trebuie sa-si
realizeze propriile planuri strategice, in mod
realist si pragmatic. Planificarea, dezvoltarea
si realizarea planurilor strategice de realizare
a schimbadrii in vederea trecerii la dezvoltarea
sustenabild a universitatii trebuie sa reflecte
modul in care universitatile Inteleg si se
raporteazd la conceptul de dezvoltare
durabild.  Planurile  strategice  trebuie
intocmite pornind de la viziunea si misiunea
fiecarei universitati. Astfel fiecare institutie
de invatamant trebuie  sa-si
defineasca obiectivele urmarite, modul de
cuantificare si de evaluare a acestora, apoi sa
intocmeascd  planurile  operationale
obiectivele specifice, actiunile necesare,
termenele asumate, resursele necesare si
responsabilitatile, precum si modalitatile de
implementare si de evaluare a rezultatelor.

superior

cu

unui  model de
sustenabilitatii  in

4. Elaborarea
internalizare a
universitati

Modelul propus are un caracter general si
se bazeaza pe identificarea aspectelor de
sustenabilitate cu cel mai mare impact atat

areas or problems, in which goals and
policies are established for a single domain,
in the context of the whole economy;
strategies of
development that can be considered sub-
strategies of the national strategy;

4. strategies of national economic
development that integrate sustainable
development to include directly ecological
aspects in the overall development of the
country from the viewpoint of the mutual

3. sectoral sustainable

influence  from  different areas and
environments.
Romanian universities, given those

presented previously and the experience of
foreign universities must make their own

strategic plans, realistically and
pragmatically.
Planning, development and

implementation of strategic plans to achieve
the change in the transition to a sustainable
development of the university should reflect
how universities understand and retrospect to
the concept of sustainable development.
Strategic plans must be drawn from the vision
and mission of each university.

Thus, each and every institution of higher
education must define its objectives, the
quantification and evaluation of them, and
then draw up the operational plans with
specific objectives, the necessary actions,
term commitments, the necessary resources
and responsibilities as well as the ways of
implementing and assessing the results.

4. Developing a model for internalizing
sustainability in universities

The proposed model has a general
character and is based on identifying the
aspects of sustainability which have the
greatest impact on both the stakeholders and
the university, according to the objective of a
“shared value”.
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asupra partilor interesate cat si asupra
universitatii , conform obiectivului de
”valoare comuna”.

Definire strategie

Definirea de actiuni

strategice in
conformitate cu

viziunea, misiunea si
valorile organizatiei

Identificcarea de

audit

Auditarea obiective

specifice pentru M3&surare
fiecare actiune si

performantei prin
intermediul unei

organizatii elaborarea unei

independente metode de

pentru a genera masurare care sa

incredere si avantaj permita
competitiv evaluarea
performantei.

Parti interesate

Comunicare Th mod

riguros a performantei
reale partilor
interesate

Figura nr.2: Modelul de internalizare a sustenabilitdtii prelucrare(Vaida A., Candea D.,2010)
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Strategy definition

Audit

The auditing of
performance by an
independent
organization to
generate
confidence and
competitive

The definition of
strategic actions in
accordance with
vision, mission and
organisation’s values

Identifying Measurement

specific

objectives for
each action and
elaborating a
measurement
method to
assess

Stakeholders performance.

Communication of the
stakeholders’ actual
performance, rigorously

Communication, conclusions

Figure nr.2: A model for internalizing sustainability, adaptation (Vaida A., Candea D., 2010)

Modelul prezentat are la baza principiul
imbunatatirii continue care oferd posibilitatea
de evaluare a rezultatelor obtinute si de
ajustare a strategiei si a modului in care se
aloca resurse , se efectueaza schimbari si se
implementeaza actiuni.
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The model presented is based on the
principle of continuous improvement that
enables the possibility to assess the results
and adjust the strategy and the way the
resources are allocated, changes are made

and actions are implemented.
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5.Concluzii

Institutiile de Tnvatamant superior trebuie
sd 1si imbunatateascd 1n mod continuu
impactul pe care il au asupra mediului,
societatii si economiei.

Atat misiunea universitatii, cat si structura
si planificarea vor comunica si vor promova
durabilitatea. Descrierea obiectivelor de
invatare si  materialele folosite Tn cadrul
relatiilor publice ale diferitelor universitati,
facultati, departamente, programe sau birouri
trebuie sd exprime explicit si proeminent
preocuparea pentru dezvoltarea durabila.

Sistemele de gandire actuale afirma ca nu
existd nimic izolat: elev, profesor, institutie,
curriculum, pedagogie, politica, sistem de
management, comunitate, mass-media i
cultura, etc. Prin urmare, toate schimbarile
intentionate trebuie sa anticipeze efectele
sistemice la diferitele niveluri si, pe cat
posibil, sa participe la dezvoltarea durabila si
sa genereze efecte pozitive.

In locul fragmentirii trebuie si fie
preferate aborda integratoare, care conduc la
experiente coerente de Invatare pentru cadre
didactice / personal administrativ / studenti si
institutii in sine, vazute ca niste ,,organizatii
(comunitati) de invatare.
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5. Conclusions

Higher education should
continually improve their impact on the
environment, society and economy.

Both the university mission and structure
and planning will communicate and promote
sustainability. The description of the learning
objectives and the materials used in the
public relations universities,
colleges, departments, programs and offices
have to express explicitly and prominent the
concern for a sustainable development.

Current thought systems say that there is
nothing isolated: student, teacher, institution,
pedagogy, policy, system of
management, community, media and culture,
etc. Therefore, all the changes intended have
to anticipate the systemic effects at different
levels and, where possible, to participate in
the sustainable development and generate
positive effects.

Instead of fragmentation, integrated
approaches should be preferred, which lead to
coherent learning experiences for teachers /
administrative staff / students and the
institutions themselves, seen as
“organizations (communities) of learning”.

institutions

of wvarious

curricula,
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